MINUTES OF THE CITY OF LAS VEGAS HOUSING AUTHORITY MEETING HELD ON
WEDNESDAY JULY 15, 2015 AT 5:30 P.M. IN THE CITY COUNCIL CHAMBERS.

CHAIRMAN: Alfonso E. Ortiz, Jr.
COMMISSIONERS: Joey Herrera
David Romero
Vince Howell
Ember Davis

Tonita Gurule-Giron

ALSO PRESENT: Pamela Marrujo, Housing Director
Barbara Padilla, HM Supervisor
Dave Romero, City Attorney
Elmer Martinez, City Manager

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

Chairman Ortiz Jr. asked for a moment of silence to acknowledge our health and the fact that

we have opportunities in this life to do as best as we can for ourselves, our family and our
community and to strive at every moment in life to be as positive as we can be.

APPROVAL OF AGENDA
Commissioner Vince Howell made a motion to approve the agenda as is. Commissioner David
Romero seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner David Romero Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner Ember Davis Yes
Commissioner Vince Howell Yes
Commissioner Joey Herrera Yes

Barbara Padilla re-read the motion and advised the motion carried.

APPROVAL OF MINUTES

Commissioner Tonita Gurule-Giron questioned if Commissioner Joey Herrera was absent the
entire meeting as reflected in the minutes. Commissioner Herrera verified he was out the entire
meeting.



Commissioner Tonita Gurule-Giron made a motion to approve the minutes of June 24, 2015.
Commissioner Vince Howell seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner Joey Herrera Yes
Commissioner Tonita Gurule-Giron Yes
Commissioner Ember Davis Yes
Commissioner David Romero Yes
Commissioner Vince Howell Yes

Barbara Padilla re-read the motion and advised the motion carried.

PUBLIC INPUT
None at this time.

PRESENTATION

Finance Director Gallegos discussed the Finalized Housing Department Revenue and
Expenditure Report. The total revenue for the year 2015 is at $1,354,523.00 which is 105% of
what was originally budgeted. Part of that was an increase in the operating subsidy. In the
Dwelling Rent, because more units were rented out, the HA was able to collect higher rent fees.
Housing Director Marrujo explained that the HA also has more working families that the HA is
renting to. In the expenditures, Finance Director Gallegos explained the actual expenditures of
$1,313,591.00. There was an over expended amount in operating expenditures of $53,245.00.
This goes back to the utility expenses that the HA incurs. At the end of the month the final
budget and DFA report will be presented to the commission to request that Mayor and council
approve a budget adjustment request for Housing. Those dollar amounts will be included in the
Utility account to cover some of the expended items.

PRESENTATION

Ms. Arlene Quintana gave a presentation for the Samaritan House. Ms. Quintana introduced
Cory Desharnais as a new employee. Ms. Quintana explained that Cory will be working with
Samaritan House for about a year.

Ms. Quintana thanked the City for all support they give to the Samaritan House. She explained
that the Samaritan House assisted 98 individuals this last quarter. They provided 63 individuals
with meals. They served a total of 623 meals at the shelter this quarter. They provided 19
overnight services for families, and provided 33 clients with motel vouchers. The Samaritan
House also offers vouchers for clothing at the thrift store. At the food pantry they provided 299
households on the average each month with bags of food, for a total of 658 bags of food.

Ms. Quintana stated that this particular quarter they served 8 individuals between the ages of 0
to 10 years of age, 3 between the ages of 11 to 17, and 8 between the ages of 18 to 24. The
primary service provided is for individuals between the ages of 25-59.

Ms. Quintana continued to explain additional assistance they provided to clients at the
Samaritan House.
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Chairman Ortiz Jr. wanted it known that the City appreciates all the services that Samaritan
House provides to the community. Chairman Ortiz Jr. asked the City Manager to prepare a
letter of appreciation for the Samaritan House and other organizations that provide services for
the city.

Commissioner Howell expressed the same sentiments to the Samaritan House in appreciation
for all they do. Ms. Quintana and Commissioner Howell discussed what is being done to
address the homeless, especially homeless veterans.

Commissioner Gurule-Giron wanted to commend the Samaritan House also, on the work they
do. She stated in regard with the homeless and the veterans, she spoke to Gary Ludi who
informed her they were working on a building on Douglas Ave. which will provide food, shelter
and other services for veterans.

HOUSING DIRECTORS MONTHLY REPORT

Housing Director Marrujo reported to the Commission that the windows project is progressing.
Some units which need the windows lowered in the bedrooms to meet egress had to be tested
for asbestos and lead based paint. Units found to have asbestos will need to be abated. The
architect will be putting out an RFQ (Request for Quotes) for abatement within the next week.
All other windows have been done.

Housing Director Marrujo reported on the City of Las Vegas Housing Authorities occupancy rate.
She explained that back in March, the HA had an occupancy rate of 82%. The state wide
average was about 87% at that time. Director Marrujo reported that she was just notified by
HUD that the occupancy rate for LVHA, as of June 30" was 91.8%, which is a huge jump. This
brings the New Mexico average to about 92%. Director Marrujo stated that the HA is very
excited about that. She explained that the HA can only maximize at 93% because of the 18
units that are still boarded up. Those units will count against the HA until they are remodeled
and put back on the rent roll.

Housing Director Marrujo recognized Tenant Commissioner, Ember Davis, and congratulated her
on the upcoming birth of her new son.

Commissioner Tonita Gurule-Giron asked about the abatement of the units for asbestos. She
asked if it would be a certified abatement team. Director Marrujo assured her it will be.
Commissioner Gurule-Giron stated that in the past, City Housing Maintenance employees were
doing the abatement without proper gear, which is a great concern.

COMMISSIONERS REPORT
Commissioner Howell stated to Director Marrujo to keep up the good work doing the job that
she is doing. He stated that he really appreciates all the progress she and her staff are making.

Commissioner Gurule-Giron reiterated stating, keep up the good work.

Chairman Ortiz Jr. stated that Housing Director Marrujo is doing an outstanding job. He is very
enthused with the job she is doing as director, and the fact that she has the team working with
her shows there is a lot of mutual respect, which is what we need. He stated that the whole HA
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staff is doing a marvelous job. The progress that he’s seen, the occupancy rate, is all very
commendable. He thanked Director Marrujo.

EXECUTIVE SESSION/CLOSED SESSION
No need for executive session.

ADJOURN
Commissioner Tonita Gurule-Giron made a motion to adjourn the meeting. Commissioner David
Romero seconded the motion.

Chairman Ortiz Jr. asked for a roll call. Roll call was taken and reflected the following.

Commissioner Tonita Gurule-Giron Yes
Commissioner Ember Davis Yes
Commissioner David Romero Yes
Commissioner Joey Herrera Yes
Commissioner Vince Howell Yes

Barbara Padilla re-read the motion and advised the motion carried.
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